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SERVICES AND SOLUTIONS FOR A LIVABLE REGION

1.1

METRO VANCOUVER REGIONAL DISTRICT

SOLID WASTE AND RECYCLING INDUSTRY ADVISORY COMMITTEE

Tuesday, April 7, 2026
2:00 pm —4:00 pm
Zoom Teleconference
AGENDA
AGENDA
1.1 April 7, 2026 Meeting Agenda
MINUTES
2.1 March 10, 2026 Meeting Minutes

REPORTS AND ITEMS FOR DISCUSSION

3.1 Revised Draft Plan
For Information

2:00 — 2:05 pm

2:05-2:10 pm

2:10 - 2:30 pm

Designated Speaker: Terry Fulton, Senior Project Engineer, Solid Waste Services

3.2 Plan Implementation and Reporting
For information and Q&A

2:30 - 2:40 pm

Designated Speaker: Terry Fulton, Senior Project Engineer, Solid Waste Services

OTHER BUSINESS

4.1 Zero Waste Committee and Other Updates
For information

2:40 — 2:45 pm

Designated Speaker: Paul Henderson, General Manager, Solid Waste Services

4.2 Tipping Fee Updates
For information

2:45 - 2:50 pm

Designated Speaker: Paul Henderson, General Manager, Solid Waste Services

IAC MEMBER CO-CHAIR ELECTION
INFORMATION ITEMS
6.1 Regional Waste Flows

6.2 IAC 2026 Work Plan
6.3 IAC Meeting Action Tracker

2:50 —3:00 pm

3:00 — 3:05 pm




Solid Waste and Recycling Industry Advisory Committee Agenda
April 7, 2026
Agenda Page 2 of 2

6.4 Zero Waste Committee — April 2, 2026 Meeting Agenda Package (Revised Draft
Solid Waste Management Plan)

Proposed agenda timings are intended to support effective meeting facilitation. Items requiring
further discussion that cannot be accommodated within the regular meeting time may be deferred
to a future agenda or addressed in a specially scheduled meeting.

Committee Co-Chairs:

Director Craig Hodge, Zero Waste Committee Vice-Chair

Lori Bryan, Executive Director, Waste Management Association of BC

Membership:
Abrams, lzzie — Waste
Connections of Canada

Baker, Todd — Ecowaste
Industries Ltd.

Bryan, Lori— WMABC

Collins, James — Tymac Launch
Service Ltd.

Drissi ElI-Bouzaidi, Nabil —
Ecowaste Industries Ltd.
Hakimé, Maya — Merlin Plastics
Hankins, Grant — Canada
Minibins.com Ltd.

Johnson, Gord — Empower/
Northstar

Kaminski, Jamie — HSR Zero
Waste

Kawakami, Sean — Convertus
Group

Kheyrandish, Ata — Richmond
Steel Recycling

Kiani, Aiden — Lock-Block Ltd.

Lannin, Mike — Super Save
Group

L'Heureux, Lindsay — Recycle BC
Ligumksy, Alan — Peak Disposal
Services Inc

Lotzkar, Jacqueline — Canadian
Association of Recycling
Industries (CARI)

Mac Neil, Patrick — Wescan
Disposal Ltd.

MacFarlane, Angus — Growing
City

Mallari, Achilles — Sierra Waste
Services Ltd.

McRae, Ralph — Revolution

Millman, David = WM
Muir, Wesley — Veolia Canada

Pantazopoulos, Dimitri — Waste
Connections of Canada

Punja, Rustam — Geocycle
Canada Inc.

Sigmund, Sandy — Encorp,
Return-It

Skei, Dayton — EverGen
Infrastructure Corp.

Vargas, Pinky — Republic
Services

Von Stefenelli, Nicole — Urban
Impact Recycling Ltd

Watson, Jason —JW Recycle-IT
Inc.

Zarbl, Michael — Major
Appliance Recycling Roundtable


https://metrovancouver.org/boards/ZeroWaste/ZWA-2026-04-02-AGE.pdf

2.1

METRO VANCOUVER REGIONAL DISTRICT
SOLID WASTE AND RECYCLING INDUSTRY ADVISORY COMMITTEE MEETING

Minutes of the Regular Meeting of the Solid Waste and Recycling Industry Advisory Committee
Meeting held virtually at 2:00 p.m. on Tuesday, March 10, 2026.

MEMBERS PRESENT:

Bryan, Lori, Executive Director, Waste
Management Association of BC (Co-Chair)
Craig Hodge, Director, Zero Waste Committee

(Co-Chair)
Baker, Todd — Ecowaste Industries Ltd.
Drissi EI-Bouzaidi, Nabil — Ecowaste Industries
Ltd.
Hankins, Grant — Canada Minibins.com Ltd.
Johnson, Gord — Empower/Northstar
Kaminski, Jamie — HSR Zero Waste
Kawakami, Sean — Convertus Group
Kiani, Aiden — Lock-Block Ltd.

MEMBERS ABSENT:

Abrams, Izzie — Waste Connections of Canada

Collins, James — Tymac Launch Service Ltd.

Hakimé, Maya — Merlin Plastics

Kheyrandish, Ataollah — Richmond Steel
Recycling

Lannin, Mike — Super Save Group

Lotzkar, Jacqueline — Canadian Association of
Recycling Industries (CARI)

METRO VANCOUVER AND CITY OF VANCOUVER STAFF:

Chris Allan, Director, Solid Waste Operations,
Metro Vancouver
Chris Chong, Multimedia Specialist,
Metro Vancouver
Terry Fulton, Senior Project Engineer,
Metro Vancouver
Allen Jensen, Senior Project Engineer,
Metro Vancouver

OBSERVERS:
Bylicki, Veronika
Fassbender, Peter

L'Heureux, Lindsay — Recycle BC

Ligumsky, Alan — Peak Disposal Services Inc.
Mac Neil, Patrick — Wescan Disposal Ltd.
MacFarlane, Angus — Growing City

McRae, Ralph — Revolution

Millman, David — WM Canada

Muir, Wesley — Veolia North America (Canada)
Punja, Rustam — Geocycle Canada Inc.
Sigmund, Sandy — Encorp Return-It

Skei, Dayton — Evergen Infrastructure Corp.
Vargas, Pinky — Republic Services

Mallari, Achilles — Sierra Waste Services Ltd.

Pantazopoulos, Dimitri — Waste Connections of
Canada

Von Stefenelli, Nicole — Urban Impact Recycling
Ltd.

Watson, Jason — JW Recycle-IT Inc.

Zarbl, Michael — Major Appliance Recycling
Roundtable

Stephanie Lui, Program Manager,
Metro Vancouver

Nicole MacDonald, Program Manager,
Regulation and Enforcement, Solid Waste,
Metro Vancouver

Zeenia Mizan, Program Assistant,
Metro Vancouver

Underwood, Chris, Division Manager, Solid
Waste Planning, Metro Vancouver

PREPARATION OF MINUTES: Jasmeen Dhillon, Raincoast Ventures Ltd.

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee

held on Tuesday, March 10, 2026
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METRO VANCOUVER REGIONAL DISTRICT

SOLID WASTE AND RECYCLING INDUSTRY ADVISORY COMMITTEE

Tuesday, March 10, 2026
2:00 pm —4:00 pm
Zoom Teleconference

AGENDA

AGENDA

1.1

March 10, 2026 Meeting Agenda

MINUTES

2.1
2.2

January 28, 2026 Meeting Minutes
February 10, 2026 Meeting Minutes

2026 IAC MEMBER INTRODUCTIONS

REPORTS AND ITEMS FOR DISCUSSION

4.1

4.2

Draft Solid Waste Management Plan — Timeline Update

For Information

Designated Speaker: Tery Fulton, Senior Project Manager, Solid Waste Services
Operational Challenges of Daylight Savings Time Permanent Adoption

For Discussion

Designated Speaker: Lori Bryan, IAC Co-Chair

IAC CO-CHAIR NOMINATIONS

OTHER BUSINESS

6.1

6.2

Zero Waste Committee and Other Updates

For information

Designated Speaker: Chris Underwood, Division Manager, Solid Waste Planning and
Chris Allan, Director, Solid Waste Operations

Tipping Fee Bylaw Generator Levy Provisions: Record Keeping Webinar

For information

Designated Speaker: Nicole MacDonald, Program Manager, Regulation and
Enforcement, Solid Waste

INFORMATION ITEMS

7.1
7.2

Regional Waste Flows
IAC 2026 Work Plan

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
Page 2 of 8



7.3
7.4
7.5
7.6
7.7
7.8

IAC Meeting Action Tracker

Options Analysis Engagement Summary Report

Options Analysis Feedback Log

Nitrous Oxide Cylinders Recycling Handout

Industry Advisory Committee — Feedback Summary — January 28, 2026
Industry Advisory Committee — Feedback Summary — February 10, 2026

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
Page 3 of 8



MEETING MINUTES

Co-Chair Craig Hodge, called the meeting to order at 2:03 p.m. and welcomed attendees to the Solid
Waste and Recycling Industry Advisory Committee Meeting.

Housekeeping reminders were provided, including that the meeting was being live-streamed and the
recording would be posted to the Industry Advisory Committee webpage.

A warm welcome was extended to Veronika Bylicki and Peter Fassbender, members of the Solid Waste
management Plan Independent Consultation and Engagement Panel, who attended as observers.

1.
1.1

2.2

AGENDA
February 10, 2026, Meeting Agenda
Co-Chair Hodge reviewed the March 10, 2026, meeting agenda. No additions were made.

MINUTES

January 28, 2026, Meeting Minutes

Co-Chair Hodge called for any additions or changes to the Minutes of the January 28, 2026,
Industry Advisory Committee meeting.

Concern was expressed that the “Solid Waste Management Plan Update: Initial Draft
Feedback Summary” contained an inaccuracy regarding hauler licensing; it was noted that
hauler licensing and flow control have been discussed in past meetings and raised by
committee members as an important and relevant topic where more information and
discussion is required. Director Hodge suggested continuing this conversation with the
discussion on feedback summaries in item 7: Information Items

February 10, 2026, Meeting Minutes
Co-Chair Hodge called for any additions or changes to the Minutes of the February 10, 2026,
Industry Advisory Committee meeting.

Members commented that feedback provided during the Round-Robin Individual Feedback

Summary was not included in the Meeting Minutes. It was noted by staff that:

e Meeting Minutes indicate that a separate feedback summary of comments received is
attached and will be considered in developing the revised draft Solid Waste Management
Plan

e Feedback from the Round-Robin is included in the agenda package in a document titled,
“Solid Waste Management Plan Update: Initial Draft — Solid Waste and Recycling Industry
Advisory Committee Feedback Session”

e Some members expressed that, in general, meeting minutes do not always represent
member feedback.

2026 IAC MEMBER INTRODUCTIONS

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
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4.2

Co-Chair Hodge led a round of introductions of the incoming 2026 committee and welcomed
new Industry Advisory Committee members.

Co-Chair Hodge reviewed the Industry Advisory Committee Terms of Reference and Code of
Conduct.

The following 2026 Industry Advisory Committee meeting dates were noted:
e March 10, 2026

e April 7,2026

e May 12,2026

e June?9, 2026

e September 15, 2026

e QOctober 6, 2026

e November 10, 2026.

REPORTS AND ITEMS FOR DISCUSSION
Draft Solid Waste Management Plan — Timeline Update
Terry Fulton, Senior Project Engineer, Solid Waste Services, Metro Vancouver, shared a
presentation titled, “Revised Draft Solid Waste Management Plan” and highlighted:
e The phases of the solid waste management plan update process
e The revised draft plan includes six goals, 30 strategies, and over 100 actions
e Upcoming solid waste management plan reports to the Zero Waste Committee:
o DraftSolid Waste Management Plan
o Engagement Summary Report
o Independent Consultation and Engagement Panel Report.

Co-Chair Hodge opened the floor for members to respond to the information presented. The
following question and/or comment (Q/C) and response (R) were captured:

Q/C: Hauler licensing, flow controls, and privatization of the waste system have been
tabled multiple times throughout this plan update process. Some folks have been
advocating for this going on 40 years. Seems like this issue has not been addressed or
considered in the plan.

R: There are multiple points of view, on this issue. The plan has been developed in
consideration of feedback from multiple audiences and considers the priorities of the
Board. Metro Vancouver staff has reported on the feedback about privatization of the
waste system being of interest to some parties as well as on feedback that calls for
more regulation and oversight of the system.

Operational Challenges of Daylight Savings Time Permanent Adoption
Co-Chair Lori Bryan reviewed a slide titled, “Daylight Savings Permanent Adoption — Potential
Operational Considerations,” and highlighted:

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
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e General operational readiness

e Safety considerations/impacts

e Customer and service coordination
e Additional considerations.

Co-Chair Hodge opened the floor for members to respond to the information presented. The
following question and/or comment (Q/C) was captured:

Q/C: From an operational perspective, there are general safety concerns from operating in
the dark.

IAC CO-CHAIR NOMINATIONS

Co-Chair Hodge informed that, as per the Terms of Reference, one member Co-Chair is
elected annually for a term of one year, and informed that Lori Bryan was nominated at the
March 2025 Industry Advisory Committee meeting.

Nominations were called by Co-Chair Hodge three times; Lori Bryan was the only nominee.
Nominations will be accepted up until the Election meeting on April 7, 2026.

OTHER BUSINESS
Zero Waste Committee and Other Updates
Chris Underwood, Division Manager, Solid Waste Planning, and Chris Allan, Director, Solid
Waste Operations, provided the following updates on reports presented to the Zero Waste
Committee on March 5, 2026:
e Link to “Options Analysis Engagement Summary Report” is included in the agenda
package
e The final meeting of the Public/Technical Advisory Committee is on April 2, 2026
e Update on the potential use of reclaimed lumber in the design of the Waste-to-Energy
Facility District Energy centre
e Working with the University of British Columbia Sustainability Scholar on market
development for reclaimed wood
e Update to two campaigns, including:
o Low-waste gift ideas; target audience includes environmentally conscious individuals
between 18 and mid-30s
o Reduction of textile waste; target audience includes women between 35 and 65 who
are motivated to repair clothing
e Proposed ban on the import and sale of nitrous oxide cylinders:
o Concerns include explosions at waste-to-energy facilities due to inappropriate
disposal of nitrous oxide cylinders
o Implications of nitrous oxide in the waste stream include:
=  Worker safety
= Equipment damage
= Lost electricity revenue and reduced garbage throughput from downtime

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
Page 6 of 8



6.2

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

= Potential impacts on Waste-to-Energy Facility emissions
= Greenhouse gas emissions
e Cylinder drop-off at recycling and waste centres:
o Currently receiving approximately 700 cylinders per month
o Updating the program to communicate receipt of partially full cylinders
o Working to receive cylinders from municipal crews and municipal recycling depots

Co-Chair Hodge opened the floor for members to respond to the information presented. The
following question and/or comment (Q/C) was captured:

Q/C: Need a better delineation or roles between the private sector and public sector;
responsibilities need to be made clear.

Tipping Fee Bylaw Generator Levy Provisions: Record Keeping Webinar

Nicole MacDonald, Program Manager, Regulation and Enforcement, Solid Waste, shared a

presentation titled, “Record Keeping Webinar,” and highlighted:

e April 2, 2026, upcoming webinar for waste haulers titled, “Tipping Fee Bylaw Generator
Levy Provisions: Record Keeping Requirements”

e Objective of webinar to reduce non-compliance

e Offering voluntary record reviews prior to inspections

e Website includes new webpage that highlights recordkeeping processes.

Co-Chair Hodge opened the floor for members to respond to the information presented. The
following question and/or comment (Q/C) and response (R) were captured:

Q/C: - Can the webinar be recorded for anyone unable to attend?
R: Currently, there are no plans to record, but will take the request under consideration.

OTHER BUSINESS

Regional Waste Flows

IAC 2026 Work Plan

IAC Meeting Action Tracker

Options Analysis Engagement Summary Report

Options Analysis Feedback Log

Nitrous Oxide Cylinders Recycling Handout

Industry Advisory Committee — Feedback Summary — January 28, 2026
Industry Advisory Committee — Feedback Summary — February 10, 2026

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
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ADJOURNMENT

Co-Chair Bryan thanked members for their participation, including the observers from the
Consultation and Engagement Panel. The next regular Solid Waste and Recycling Industry
Advisory Committee meeting would be held on April 7, 2026.

Industry Advisory Committee members were reminded that:

e Industry Advisory Committee conflict statements must be submitted to participate in the
April 7, 2026, meeting

e Nominations will be accepted up until the Election meeting on April 7, 2026.

The Solid Waste and Recycling Industry Advisory Committee meeting adjourned at 3:05 p.m.

Minutes of the Meeting of the Solid Waste and Recycling Industry Advisory Committee
held on Tuesday, March 10, 2026
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Metro Vancouver Waste Quantities
2024 - 2026**
YTD % Change: 7%
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City of Vancouver Waste Quantities*
2022 - 2024
(Demo garbage not included) YTD % Change: -16%
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Metro Vancouver and City of Vancouver Waste Quantities
2024 - 2026*

(Demo garbage not included) YTD % Change: 2%
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@ metrovancouver

SERVICES AND SOLUTIONS FOR A LIVABLE REGION

6.2

Solid Waste and Recycling Industry Advisory Committee

2026 Work Plan Priorities

April 7, 2026
Quarter 1 Status Approach
2024 Solid Waste and Recycling Statistics and Biennial report Complete Plenary
Draft Solid Waste Management Plan — Review and Initial Feedback | Complete Zma” group
iscussion
Vancouver Landfill / Long-Term Disposal Planning Pending Plenary
Source Reduction Incentive Program Pending Sma” sroup
discussion
SWMP: Monitoring and Implementation — committee role after . Small group
Pending . .
approval of draft plan discussion
Quarter 2 Status Approach
Draft Solid Waste Management Plan — Review of Revised Draft In progress Plenary
SWMP: Actions Rglated to Recovery of Materials and Energy from Pending TBD
Recyclable Materials
SWMP: Actions Considered Unadvisable by Staff Pending TBD
Metro Vancouver Recycling and Waste Centre Strategy: How to Pendin TBD
Increase Opportunities for Waste Reduction and Recycling &
Disposal Ban Program Results Pending TBD
Quarter 3 Status Approach
WTEF Environmental Performance Summary Pending TBD
Construction and Demolition Materials Recycling and Reuse Pending TBD
Update
Draft Capital Plan Pending TBD
Quarter 4 Status Approach
Solid Waste Services Annual Budget and 5-Year Financial Plan Pending TBD
2025 Waste Composition Results Pending TBD




@ metrovancouver

SERVICES AND SOLUTIONS FOR A LIVABLE REGION

6.3

2026 Solid Waste and Recycling Industry Advisory Committee - Meeting Action Tracker

. . Target /
Meeting . Assigned .
Date Requested Action/Item Staff Completion Status
Date
Staff will update the chart on slide #8 of
January the presentation. “Unlicensed Private Samantha Q1 Complete
13, 2026 Facilities” is now labelled “Reported Joy P
Concrete”
Metro Vancouver will include the
January ) ) i Samantha .
presentation slides in the agenda Ongoing Complete
13, 2026 . Joy
package going forward.
Staff will finalize the revised Terms of
January Reference and post the updated version | Samantha
1 C let
13, 2026 to the Solid Waste and Recycling Joy Q omplete
Industry Advisory Committee’s webpage.
Metro Vancouver staff will calculate the
current height of the Vancouver Landfill
January ) ) Paul
as it relates to the maximum allowable Q1 Complete
28, 2026 . Henderson
height and report back to the Industry
Advisory Committee.
Vancouver Landfill garbage compaction:
February request for more information with Paul al Complete
10, 2026 respect to compacted garbage density Henderson P
within the landfill.
February VancF)uver Landfill presentation: request Samantha In
10, 2026 for City of Vancouver staff to present on Io rogress
’ Vancouver Landfill fill plans. 4 prog
Amend February 10 round-robin
feedback summary and meeting minutes
March 10, to reflect committee membér feedback Samantha
Ensure that the March 10 minutes Complete
2026 Joy

reflect member comments (within the
scope of minute recording procedures
outlined in the Terms of Reference)




7.3
@ metrovancouver

SERVICES AND SOLUTIONS FOR A LIVABLE REGION

e Bring additional information about the

March 10, need for separate hauler records Paul In

2026 keeping related to generator levy Henderson Progress
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COLLECTION NOTICE

Video and audio footage from this meeting is being collected
under section 26(c) of the Freedom of Information and
Protection of Privacy Act. It will be used to create a public
record of the meeting and assist minute-takers in accurately
documenting the events.

If you have any questions about this collection, please contact a Privacy
Officer at Metro Vancouver, Metrotower Ill, 4515 Central Boulevard,
Burnaby, BC, V5H 0C6 or 604-432-6200 or privacy@metrovancouver.org.

metrovancouver 2



AGENDA

1. Agenda — April 7, 2026
2. Minutes — March 10 2026

3. Reports and Items for Discussion
4. Other Business
5. Member Co-Chair Election

6. Information ltems

metrovancouver 3
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Revised Draft Solid Waste Management Plan and Initial

Draft Plan Feedback Summary

metrovancouver



PRESENTATION OVERVIEW

* Plan timeline and process review
 Engagement statistics
* Revisions to the initial draft plan:
* Prioritizing local solutions
« Targets
 Focus areas
« Strengthened language
« Actions related to education
* Financial overview

* Next steps

metrovancouver 6



PLAN TIMELINE

ey =E 5 O

Pre-Engagement Vision and |dea Generation Options Analysis Draft Plan Plan Approval
Committee Formation Guiding Principles

we are here

metrovancouver 7



ENGAGEMENT STATS

70+

Updates to member
jurisdiction staff at advisory
committees, workshops,
MV Conference day,
or on request

3,000

Reached through
Collaborative Engagement
with 23 not-for-profit
organizations

metrovancouver

6 1,400

Neighbouring Questionnaire
regional district responses
engagements

3,000+

Engaged at community events

23,000+

Engaged at the PNE

60

Public/Technical Advisory
Committee and Industry
Advisory Committee
meetings

48

Updates to Zero Waste
Committee including 24 to
the
GVS&DD Board



DRAFT SOLID WASTE MANAGEMENT PLAN

Vision

A thriving region where nothing is wasted and resources are valued.

6 Goals E ﬂ ! i Q I
RETHINK REDUCE REUSE RECYCLE RECOVER DISPOSE
Enable circular Minimize waste Keep materials Make it easier Recover resources Dispose only
systems that generation in use as long to recycle from non-recyclable as a last resort
preserve resources as possible effectively materials
30
strategies
120 ©908® 00000 20000 099000 20000 00000
P 0000O® 00060 20000 00000 200000
00000 [ X X ) 20000 00000 00000
(T X XX 20000 00000 o000®
[ X 00000® I XXX @
® 0000
L X X )
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INITIAL DRAFT PLAN FEEDBACK FROM IAC

metrovancouver

Positive
feedback on
organization of
plan by
hierarchy

Plan does not
sufficiently
facilitate

development of
end-market
capacity

Emphasis
should be on
shifting
enforcement
upstream

Lack of specific
actions for
upstream waste
reduction,
disposal bans, or
meeting
diversion targets

Initial
Draft
Plan

Diversion targets
are overly
optimistic

Lack of
transparency in
financial section

Mixed views on
continued use of
the Waste-to-
Energy Facility

Need to
distinguish
between
materials
recovery vs.
energy recovery




REVISIONS TO PLAN BASED ON FEEDBACK

Details on following slides

Including but not limited to:

« Highlighted a strategic principle of prioritizing local solid waste
management solutions

« 2036 targets added, including targets by sector
* Focus areas added to highlight key strategies and actions

* Includes multi-family and construction and demolition sectors
« Strengthened language throughout strategies and actions
* Enhanced actions related to education, including for newcomers
 Expanded financial section and added plan implementation schedule

metrovancouver 11



STRATEGIC PRINCIPLE - PRIORITIZE LOCAL SOLID
WASTE MANAGEMENT SOLUTIONS

Local solutions for managing waste:

* Increase resilience

* Reduce transportation GHG emissions

« Create local employment and economic benefit

* Are typically less expensive than solutions in distant
communities

metrovancouver 12



TARGETS

Draft targets and timeline — draft solid waste management plan

2024 2036 2050
Baseline Plan Target Vision
® o o
Waste Generation Per Capita 10% Reduction 20% Reduction

1.22 tonnes/capita (1.1 tonnes/capita) (1 tonne/capita)

Diversion/ Recycling Rate 75% Diversion 80% Diversion
65% 70% Recycling 75% Recycling

Disposal Per Capita 30% Reduction 50% Reduction
430 kg/capita (300 kg/capita) (210 kg/capita)

Climate 2050 Targets and Timeline

ClalS ISl R 350/:_ Carbon Neutral
eauction
660,000 tonnes (2030)

*2010 baseline and includes disposal emissions from landfill and waste to energy

metrovancouver 13



FOCUS AREAS

Lead the transition to a regional circular economy through waste prevention

Scale up reuse opportunities at Metro Vancouver facilities and beyond

Increase participation in organics and recycling services for multi-family residents,
businesses and institutions

Expand efforts to prevent disposal of valuable food and organics

Expand efforts to prevent the disposal of valuable building material

Work with organizations that make, sell, use, collect and recycle plastics to improve
collection of recyclable plastics and eliminate unnecessary and hard to recycle plastics

metrovancouver



STRENGTHENED LANGUAGE AND ACTIONS RELATED
TO EDUCATION

* Language in the strategies and actions
Stronger language; action oriented

 Enhanced actions related to education and outreach

Specific actions related to education for newcomers to the
region and populations facing barriers to access services

metrovancouver 15



FINANCIAL OVERVIEW

 Affordability is a guiding principle in considering
implementation of any action

* Actions to be brought forward for consideration by the
Board as part of the existing budget process

« Actions with the highest potential to advance progress

toward plan targets based on business casing will be
prioritized

metrovancouver 16



FINANCIAL OVERVIEW - REVISIONS

» Added description of expenditures by waste hierarchy
* Provided information on expenditures from 2030 onward

« Added provisions related to reporting on implementation
expenditures and their effectiveness

metrovancouver 17



ANTICIPATED NEXT STEPS TO FINALIZE THE PLAN

metrovancouver

Present 60-day Submit
revised draft comment draft plan
plan to Zero period on to Ministry
Waste revised draft

Committee plan

and

GVS&DD

Board

18



SWMP REPORTS TO ZERO WASTE COMMITTEE AND
GVS&DD BOARD

« Draft Solid Waste Management Plan

 Attachment: Blackline of revisions

 Engagement Summary Report

« Attachment: All feedback received on initial draft plan including
IAC February 2026 feedback summary

* Independent Consultation and Engagement Panel Report

metrovancouver 19



PTAC Group Discussion

Thank You metrovancouver
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PROPOSED PLAN IMPLEMENTATION

Plan Advisory Committee

« The province recommends forming a plan
monitoring advisory committee after plan
approval

« Committee should represent a variety of
interests, experiences, and expertise

« Support plan progress in conjunction with
annual progress reports

metrovancouver




PLAN REPORTING

* Annual/biennial reports
including

* Progress toward targets

* Primary and secondary
metrics

« Status of initiatives in plan

« Financial implications

metrovancouver
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ZERO WASTE COMMITTEE AND OTHER UPDATES

« Solid Waste Management Plan — Revised Draft Plan and Initial Draft
Plan Engagement Summary

» Report from Independent Engagement Panel
* Award of Organics Management for Recycling and Waste Centres

« GVS&DD Tipping Fee and Solid Waste Disposal Regulation
Amendment Bylaw

« Behaviour Change Campaign Update

 Manager’s Report:
National Zero Waste Council Update
Impact from Adoption of Daylight Savings Time

metrovancouver 25
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IAC MEMBER CO-CHAIR ELECTION

« The Co-Chair will be elected for a term of one year by a 50%+1
majority vote of voting members present.

* Voting members are defined as IAC members who have held
membership for at least one month prior to the day of the vote.

« Lori Bryan was nominated at the March meeting.

« Nominations will be called today for any additional nominations
before we proceed with the election.

metrovancouver 27
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INFORMATION ITEMS

6.1 Regional Waste Flows
6.2 2026 IAC Work Plan
6.3 IAC Meeting Action Tracker

6.4 Zero Waste Committee — April 2, 2026 Meeting Agenda
Package

metrovancouver 29



Vancouver Skyline

Thank you metrovancouver
30
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